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Media Name: Uttar Prahari

Date: 06.03.2023

Headline : Protein, the Building Power of Immune System, says Suguna Foods
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Media Name: Samay Varta
Date: 06.03.2023

Headline : Protein, the Building Power of Immune System, says Suguna Foods
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Media Name: Gurgaon Today
Date: 06.03.2023

Headline : Protein, the Building Power of Immune System, says Suguna Foods
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Media Name: Amrit India
Date: 06.03.2023

Headline : Protein, the Building Power of Immune System, says Suguna Foods
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Media Name: Amrit India
Date: 10.03.2023

Headline : Unleash your creativity with Suguna Feeds’ India’s Biggest Marketing Contest
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Media Name: The Hindu BusinessLine

Date: 13.03.2023

Headline : How Suguna came to rule the roost

® INCUBATING SUCCESS

How Suguna came to rule the roost

HATCHING A GIANT. Co-founder B Soundararajan walks businessline through the journey of building a ¥12,000-crore poultry business

M Ramesh

is father seeded the idea
H of  entrepreneurship;
his mother lent him
seed money of €5,000t0

start a business. That was in 1984,
Today, the turnover of the company
that B Soundararajan and his
brother founded back then boasts
of sales exceeding 12,000 crore
(1.5 billion), and by the looks of it,
the fun isjust beginning,

Welcome to Coimbatore-based
Suguna Foods Ltd, the country’s
second biggest poultry company
whose next growth stepsinclude an
IPO within three years, stepping
into its second African country
(Uganda), a T100-crore new pro-
cessing plant at Mysore, opening
more retail outlets and promoting
its new brand, ‘Delfrez’. (Ven-
kateshwara  Hatcheries, with
TIB000 crore revenues, is the
country's biggest.)

EGGING ON RURAL INDIA

The striking message that came
across in businessline’s recent chat
with Soundrarajan was the impact
the company makes to rural India.
The company began its innings by
selling chicken feed to farmers;
today it touches the lives of 42,000
farmersacross 15,000 villages in In-
dia, who grow the just-born chicks
for 42 days for a ‘growing fee’ and
turn over the adult birds back to the
compary.

The tarmer brings to the busi-
ness only a thatched shed, that is
roomy enough for the growing
birds, with wire-mesh walls and
coir-pitch floor and a provision for
piped water. He receives a ‘growing
fee’of T15 per chick. He gets tokeep
about ¥10, after expenses —
mainly, cost of capital, electricity
and water. Suguna Foods provides
the chicks as well as the food and
medicines for the birds, and all the
technical help a farmer needs to

them.

Soundararajan says that an aver-

age farmer grows 7,000 birds in a
batch and does five batches a year
— that gives them around ¥3.5 lakh
of supplementary income. After 42
days, Suguna Foods takes back the
fully grown birds and sells them to
wet markets, hotels and outlets like
KFC. Inrecent , however, Sug-
una has been processing a part of
the birds and selling the meat under
the brand name, ‘Delfrez”.

HEN PARTY

Promoting the year-old brand is al-
most like starting a new business,
bringing back to Soundararajan
memories of the stressful, early
days of the company. Things
seemed to be going tough-but-okay
with their business of supplying
chicken feed on credit, untl the
economic  downturn  of 1990
triggered a domino of defaults.
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FOWL FARM. Soundararajan in one of the Suguna farms where the birds are given food, medicines and care

Driven to the wall, Soundararajan
tooka closelook at the supply chain
and identified 14 middlemen,
whose profits were adding to the
costs. He tweaked his business
model to eliminate them, braving
their chagrin, and ploughed on. In
1997, when the assorted ner-
ship firms were consolidated into
one entity, the turnover was ¥7
crore. By 2000, it was £100 crore.

The long-jump from ¥7 crore to
T100crore inthree vears was rather
overwhelming, indeed scary. “But
when we reached T100 crore,” re-
minisces  Soundararajan, “it
seemed like toosmall.”

The company’s model is simple.
The model goes four generations
deep ‘pure line’ hens — grandpar-
ents, parents, eggs and chicken.
There is strict quality control at
each level, The hatchery is the most

crucial linkin the chain,asophistic-
ated place entering which is like en-
tering a US-FDA approved pharma
plant. Tens of thousands of &
collected daily from the breeder
farms are hatched under temperat-
ure-controlled conditions in large
machines. When the hatch,
out comes the chicks — cute little
things with their tiny beaks, vellow
bodies and pink, wire-thin legs, and
making an awful lot of noise. Every
one of these chicks are manually
vaccinated and placed in trays,
stacks of which are trucked to the
farmers on day-one.

Suguna sells 10 lakh tons of
chicken annually. Except for grow-
ing the birds from day-one to
day-42, which is outsourced to
farmers, the company has complete
ownership of the entire value chain.
It runs its own vaccine plant, under

Globion India Ltd; the chickenfeed
is produced at another group com-
pany, Aminovit Feeds Ltd — which
makes 3,00,000 tons a year; and the
entire technical manpower is sup-
plied by Suguna Institute of Poultry
Management, (SIPM), which runs
both a diploma course (for 260 stu-
dents)and adegree (100 students).

Today, Suguna Foods hasover 60
feed mills, 70 hatcheries and four
processing plants. The ownership
of the full value chain and the res-
ultant control over quality has
given Suguna a sizeable market
share.

Soundararajan says that the
company would make a loss in the
first three quarters but would turn
in a profit in the fourth, He is un-
fazed about the loss, noting that it
was essentially pandemic-induced,
because the company has been
profitable all along,

SECURING THE COOP

In July, the rating agency, ICRA,
reckoned that the company would
have cash flows of ¥200-250 crore
in 2022-23, com with repay-
ment obligations of ¥100 crore.
Moreover, Suguna Holdings Pvt
Ltd, the holding company which
has 99.7 per cent of Suguna Foods,
had free cash and liquid invest-
ments of “over 300 crore as on
March31,2022."

Despite the comfortable cash
balance, Soundararajan says raising
equity has become necessary for
the growth of the business — espe-
cially for increasing the share of
processed chicken five times from
the present 5 per cent and to build
up the *Delfrez’ brand. Hence IPO.
Funds are needed for “capex of
T300-400 crore every year” primar-
ily in opening more processing
plants, to feed the company’s B2C
ambition — selling meat directly to
customers to supplement the B2B
madel of selling live birds to hotels,
restaurants and caterers. Margins
are better in B2C. Today, Suguna
Foods has 250-0dd retail outlets on
franchise model and plans to add
100each year till it reaches 1,000.




Media Name: The Hindu BusinessLine
Date: 13.03.2023

Headline : Suguna Foods: The making of a ¥12,000-crore poultry company

Poultry farming. Suguna Foods: The making of a
X12,000-crore poultry company

March 17, 2023 - Updated 08:07 pm IST

In a recent chat, B Soundarajan walked businessline through the company’s journey from its humble

beginnings and gave a glimpse of its plans for the immediate future.

BY M RAMESH
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Media Name: Industry Outlook

Date: 20.03.2023

Headline : Shaping the future of the Indian poultry Industry in the new decade

Shaping The Future Of The Indian Poultry Industry In The New Decade

By: B. Soundararajan, Chairman, Suguna Group | Wednesday, 15 March 2023

0000

The Indian poultry sector has grown substantially

over the past decade, and this growth pattern is
expected to persist into the coming years. With
protein being the need of the hour post-pandemic,
rising demand for protein-rich products, and the
increasing popularity of poultry products, the

India has been rapidly increasing over the years, owing to growing

population affordability, meat quality, and changing dietary trends.

The poultry business drives the Indian meat market, with chicken being
the most common meat consumed due to its availability, affordability,
and nutritional benefits. The increase in per capita income has also been
a major influence in increased meat purchases across regions. More
hotels, restaurants, and cafes (HORECA) have developed leading to
heightened demand for meat products. With these forces at play, poultry
firms are expected to operate at near-full capacity in the coming years.
Additionally, to accommodate the increased demand for protein-rich
foods, the Indian government has lately undertaken programs to
enhance meat exports and local production. By doing so, the industry is
expected to develop even more and contribute significantly to the
country's food supply and nutrition security.




