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Snes - - . —» SUGUNA FOODS

n 1984, with an investment of 5,000, brothers B
Soundararajan and GB Sundararajan, set up a poultry

farm in Udumalaipettai, about 72 ki from Coimbatore,

mil Nadu. Thirty-eight years later, it is a Goliath,

clocking in a turnover of ¥9,155 crore in FY21.

Suguna Foods, which is the flagship company of the larger
group—Suguna Holdin —works with over 40,000 farmers,
from more than 15,000 villages across 18 states. Soundararajan
is now the chairman of the group company, his son Vignesh
has recently taken charge of Suguna Foods India as managing
director. The company is now focussing on four verticals:
nd feed as B2B, and food and soya as B2C. Though it has
a pan-India and international presence, the family-run business
gets most of its revenue from South and East Tndia. As per reports,
Suguna Foods is a market leader, with a 15 percent market share in
the £70,000-crore poultry broiler market in India, “The goal is to
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provide affordable quality protein
to every household in the country,
while being inclusive of small and
marginal farmers,” says Vignesh

EARLY DAYS

Soundararaj; after completion
of his schooling, aimed to

setup his own business.

He started with vegetable
farming in his family’s ancestral
agricultural land for about three
years, which wasn't profitable.
He then took up a bunch of odd
jobs—working in a furniture

salary, then for an agricultural

pump company in Hyderabad.

After he lost interest there,

he came back to his village.
He and his younger brother

Sundararajan then ventured

into the poultry business. They

would buy chicken feed and sell

them to farmers, becoming one

of the many vendors that farmers

would interact with in order

10 raise chicken. There were

specific vendors for every small

requirement, such as rice husk,

medicines or feed, adding margins

for every purchase. Consequently,

costs escalated and farmers could
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Contract
nhe ofintaaiie) poultry
sector, until Suguna.

“We provided farmers
everything they needed to Im:h
chicks—from feed to medications—
and the farmers, in turn, gave the grown

for a farmer came down from 14 to four—a win-
win situation for both the farmers and Suguna.
“Looking back, I think it was a risky bet.

‘When th

at are sold to the wet marker,

/ X revenue—80 percent—is the farm,
'”‘-%’m‘%.‘?’fﬁ.’.‘«."’ii’&ﬁi";? £ pihei ts ‘business. This includes both the
wnm&rmbgmuck and o c mortar broiler and breeder: Products
with
model in1990 vdmjunl::« 5 4 y whlch)ell( fresh meat, fish, and
farmers,” says Soumhunjm. k

feed, u]llutwemdonlyhnyeu-
¢ looking at the demand,” explains Vignesh.
Mrdmu"l'hnm;h this model, the cost centres ~ Onthe B2C side, Suguna Foods’ second

b\nmou by focuslngm\mllk and curd. As part
aunitn
wmb-mm. serving western Tamil Nadu and
m;d 'Weﬂm\lg)\!h dairy definitely has the
to grow as ynd\epoum'ymlrket.
and h dn-ely aligned

in dairy
nwell,lnd you luve to depend on dhm’bum

and retailers, and share margins with them.” Last
ided to sell that b o

Soundararajan says, “The pandemic has
been a great lenndngowonunixy for every

today
curbimnkﬂwnys fmmd-e pandemic take
h to our
poultry format. The rebranding [Delfrez] exercise
was a major initiative that we have undertaken
to be relevant in today’s digital world.”
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